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Have You Considered the Total

Cost of Risk?

Motor carriers operate in a business environment where margins are often thin, and disruptions can quickly erode profitability. While
many leadership teams focus heavily on revenue generation, freight demand, and operational efficiency, one of the most overlooked
threats to long-term success is the true cost of risk. Every preventable accident, injury, violation, or employee turnover event creates
a business interruption—one that quietly drains resources, weakens operational stability, and reduces the company’s ability to invest
in growth.

Risk is not simply a safety department issue. It is a financial issue, an operational issue, and ultimately a leadership issue. At its core,
the cost of risk encompasses both direct and indirect losses arising from events that disrupt business operations. Direct costs are
usually easier to identify because they appear on invoices, claims reports, repair estimates, or insurance statements. Indirect costs
are often far more damaging because they spread throughout the organization in ways that are harder to measure.

Consider the financial impact of a vehicle accident. The direct costs may include vehicle repairs, cargo damage, insurance
deductibles, towing and legal expenses, and workers compensation claims. However, the indirect costs could be much higher.
Freight may be delayed, customers may lose confidence, and equipment may be taken out of service—all of which could eat away at
your profits. One preventable incident can create a ripple effect across the entire operation.

The same principle applies to work-related injuries. A driver injured while climbing out of a cab or slipping in a trailer may require
medical treatment and lost workdays. The potential hidden costs include overtime for replacement drivers, delayed loads, reduced
morale, increased administrative workload, and productivity losses. So, ask yourself, how many loads must you haul to make up for
these unbudgeted losses? Out-of-service orders create another major business interruption that can have a significant financial
impact. Revenue generation immediately stops with every roadside inspection and out-of-service order. If a delivery is late,
customers may seek alternative carriers. Additional recovery costs may be required to complete the shipment. The equipment may
remain idle while repairs are made. In some situations, repeated violations can damage Federal and Provincial safety scores and
negatively affect the company’s reputation with shippers and insurers.

Risk Is Not Simply A Safety Department Issue. It Is A Financial Issue,
An Operational Issue, And Ultimately A Leadership Issue.




Driver turnover can be viewed through the lens as a business interruption. It is more expensive and more disruptive to replace a
good driver than to retain one. Vacant trucks generate no revenue, while the costs of recruiting, onboarding, and training a
replacement driver add up.

These business interruptions can create a cumulative financial drain on the company’s bottom line. For this reason, motor carriers
must help employees understand the connection.

Employees need to understand that preventable losses reduce the company’s financial flexibility. Every dollar spent on preventable
incidents is a dollar that cannot be invested elsewhere. That means fewer resources are available for wage increases, better health
benefits, upgraded equipment, new technology, driver comfort improvements, or facility enhancements.

For example, a company that experiences multiple preventable accidents may spend hundreds of thousands of dollars annually on
repairs, claims, legal costs, and insurance increases. Those unbudgeted losses were never intended to be part of the business plan.
When leadership is forced to absorb those costs, difficult financial decisions often follow. That may mean delaying the purchase of
newer equipment or postponing raises and bonus opportunities. It might mean scaling back investments in training, maintenance, or
employee wellness programs. In severe cases, recurring losses can even threaten profitability and long-term company stability.

This message should not be communicated as a threat, but rather as shared ownership. The goal is to help every employee see how
their daily decisions can affect the company’s overall health. Simple actions, like wearing a seat belt, conducting pre-trip inspections,
and reporting workplace hazards, can all help protect the organization’s ability to grow and reinvest in its people.

Note: These lists are not intended to be all-inclusive.

Call to Action

Communicate the total cost of risk to
employees and the importance
of loss prevention and mitigation.




Fall Driving Hazards

Fall may not seem as severe as winter, but it still poses
unique challenges for drivers. Distractions, visibility
challenges, traffic changes, and unpredictable road
conditions can catch drivers off guard, so now is the
time to remind them how to handle these hazards.

One major risk this time of year is the return to school.
Student drivers, crossing guards, buses loading and
unloading children, and students walking near roadways
all increase exposure, especially during the early morning
and afternoon hours. Drivers operating through
residential areas, small towns, and school zones should
be mindful of their surroundings, slow down, be ready to
stop suddenly, and watch for children crossing
unexpectedly between vehicles.

Harvest season means more farm equipment will be
operating on public roads. Tractors, combines, and
implements typically travel well below the posted speed

limit and may require extra room to maneuver. Remind
drivers to be patient around farmers and avoid
aggressive driving. They should also anticipate farm
vehicles making sudden turns into fields or narrow
driveways, so drivers should increase following distance
to avoid a rear-end accident.

Road conditions can change quickly this time of year.
Rain, frost, and wet leaves can reduce traction and make
pavement surprisingly slick. Remind drivers to slow down
and adjust speed to the conditions, increase following
distance to allow themselves more time to perceive
hazards and react in time, and avoid sudden steering or
braking to prevent a jackknife or loss of control.
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With shorter days comes reduced visibility. For this reason, it's a good idea to reinforce
thorough pre-trip vehicle inspections with drivers. Remind them to keep lamps,
markers, and reflectors clean and in working order. Windows, mirrors, and cameras
should also be kept clean and free of obstructions. Also, reduced daylight hours can
disrupt a driver’s circadian rhythm, causing fatigue. Remind them to take breaks, get
plenty of rest, and avoid heavy meals and caffeine.

Animal strikes are another seasonal hazard to avoid. Deer activity increases this time of
year, particularly near wooded and rural areas. Fog and longer nights can also limit a
driver's ability to perceive hazards and react in time. Situational awareness is keen.
Remind drivers to be vigilant and to slow down in high-risk areas. And if an animal is
blocking the roadway, the driver should stay in their lane and avoid evasive maneuvers
that could lead to a loss-of-control accident.

Lastly, since dispatchers and driver managers have the most contact with drivers, they
play a vital role in conveying seasonal safety messages. Help keep fall driving hazards
top of mind with drivers during phone calls, while awaiting dispatch, and even at safety
meetings. These reminders demonstrate that safety is a shared responsibility, and by

addressing these hazards early and consistently, motor carriers can help reduce the
risk of preventable incidents.
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Culture Drives Outcomes

Motor carriers do not drift into safety excellence by accident; they achieve it intentionally by
creating a culture that values safety. Employee behavior often reflects the values of the

organization. Whether the culture is good or bad, company culture is what drives outcomes; and a
good company culture separates great motor carriers from the competition.

Culture can influence how employees make decisions, respond to pressure, treat one another, and
ultimately perform on the road and in the workplace. Outcomes drive the company’s success, and
motor carriers that genuinely value safety over short-term production pressures are better
positioned to avoid preventable losses. On the other hand, ignoring safety protocols can create the
wrong kind of culture, possibly leading to increased accidents and injuries, driver turnover, and
other indirect costs.

Culture starts at the top. A company’s mission, vision, and values should not be slogans buried in a
handbook or hanging unnoticed on a wall. They should clearly define who the company is, what it
stands for, and how employees are expected to perform. These guiding principles must be
practical, actionable, and consistently demonstrated through the company’s daily decisions.
Employees pay far more attention to what leaders do than to what they say, so actively promoting
safety can go a long way to building the right culture.

What gets measured gets attention. Companies should track leading and lagging indicators,
including preventable accidents, inspection violations, injury trends, seat belt usage, telematics
data, near-miss reporting, and employee participation in safety training. Measuring performance

sends a clear message that culture is more than words; rather, it is an operational necessity that is x*x
beyond compromise. »* x
* *
X X
* *




Company standards apply to everyone, making accountability crucial to culture building. Regardless
of position, tenure, or production level, every employee must be held accountable for safety
performance. For example, when the unsafe behaviors of a so-called “good driver” are ignored
because the driver is productive or difficult to replace, leadership unintentionally weakens the culture
they are trying to build.

Remember, culture drives outcomes; and the best way to build the right culture is through

consistency. Hold firm to your values under pressure and during difficult market conditions.
Employees will notice your commitment and follow your lead to excellence.

Note: These lists are not intended to be all-inclusive.

Call to Action

Define your company'’s mission, vision, and values,
and communicate those standards to employees.



Contact our Safety Team

Aysegul Tuncertan

Vice President | Underwriting and Safety Services

atuncertan@orcanada.com
800.530.5446 x3247

Michelle Strasun

Safety Services Representative

mstrasun@orcanada.com
800.530.5446 x1265

Raj Singh

Manager | Safety Services

rsingh@orcanada.com
800.530.5446 x3337

Denise Denison

Safety Services Representative

ddenison@orcanada.com
800.530.5446 x3335




The Old Republic Canada Learning Library
Safety At Your Fingertips

The Learning Library provided by Old Training on the Infinit-1 platform lets
Republic Canada offers you access to you access safety content 24/7 from
safety videos and webinars for FREE on any internet-enabled device, including
the Infinit-1 Workforce Solutions PC, laptop, tablet, or smart phone.

training platform.

Get started today at
Over 300 videos in the Learning Library www.orican.infinit-i.net
cover the latest safety issues in the
trucking industry, from preventing
crashes and injuries to reducing With Old Republic Canada’s Learning Library, you get:

roadside inspection violations, and + Unlimited Technical Support
morel + Unlimited Customer Support
+ 500+ Safety Videos

+ Old Republic Canada’s Value-Driven Content



http://www.orican.infinit-i.net/

Access Online Resources

Learning Library

The Learning Library contains hundreds of safety

videos, which can be accessed 24/7 using an LEARNING LIBRARY
internet-ready device like a PC, laptop, tablet, or ——
smartphone. Insureds are encouraged to share their
Learning Library usernames and passwords with
employees. Employees can only watch videos; they
cannot edit or view the company’s sensitive policy
information while logged into the Learning Library.

Login Instructions

1. Open your internet browser and go to orican.infinit-i.net.
2. At the Learning Library home page, enter your username and
password to log in.

: : : P> Google Play
o Username - Enter your primary Old Republic Canada policy

GETITON

number (Ex. T12345).

o Password — Enter ‘oldrepublic’ as your password. Your
password can be changed by completing your profile or
calling Infinit-i Workforce Solutions at 877.792.3866 x300.

3. On the Resources page, click the ‘Details’ button to the left of
the resource name to expand the selection.

# Download on the

¢ App Store

The Online Learning Library is
Now Available as a Mobile App

Download the Free
Infinit-1 Workforce Solutions App on Your Apple
or Android Device!

You can also access the Learning Library by scanning the QR code.




INSURANCE THAT'S WITH YOU... MILE AFTER MILE®

Report all claims
1-800-228-8046

This material is intended to be a broad overview of the subject matter and is provided for informational purposes only. Old Republic
Insurance Company of Canada (Old Republic Canada) does not provide legal advice to its customers, nor does it advise insureds on
employment related issues, therefore the subject matter is not intended to serve as legal or employment advice for any issue(s) that may
arise in the operations of its insureds. Legal advice should always be sought from the insured'’s legal counsel. Old Republic Canada shall

have neither liability nor responsibility to any person or entity with respect to any loss, action or inaction alleged to be caused directly or
indirectly as a result of the information contained herein.

Old Republic Insurance Company of Canada
100 King St W. Suite 1100 | Hamilton, ON L8P 1A2
Phone: (905) 523-5936 - Fax (905) 523-1471 - Toll Free: (800) 530-5446
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